Legendary Servicea: The Ten Fundamentals

There is a reason that Legendary Service: The Ten
Fundanental s programis one of the world s best sellers...
results! After hundreds of organizations have inplenmented
this program many award w nning organizations are
crediting Legendary Service as having a direct inpact on

their success. Added value through service quality
continues to be a critical elenent in staying conpetitive.
The demand from custonmers for "having it their way" is

ever increasing. Exceeding custonmers’ expectations takes
total commtnment fromthe entire staff.

You now have the opportunity to have Rick Tate speak to
your staff and custonmers on the topic of Legenday Service.
Rick will surprise and delight your audience while he uses
humor to inpart the information |earned during his
extensive exploration into key |eadership conpetencies
that seemed to be present in nost organizations with great
service reputations.

Legendary Service is a way of thinking, or a m nd-set that
can enpower people to nmke the custoner’s experience

uni que. The concepts inparted by Rick wll help you
devel op an environnent that allow all enployees to express
care and concern for custonmers. Your enployees will |earn

to solve custoner’s problenms spontaneously and to turn
potential conplaints into positive stories. Not only wll
this enpower enployees but it will also give them nore job
sati sfaction | eading to enhanced enpl oyee retention.

You may choose to enjoy a keynote, half day or full-day
program by Rick covering some or all of the fundanentals
of Legendary Service outlined bel ow

A Commitnment to Service

Defining the Playing Field

An All Qut Recovery Strategy

Pr ovi di ng Aut onony

Conti nuous | nprovenent

Measuri ng

Li st eni ng

Hol di ng Everyone Account abl e

Facilitating the Changi ng Rol e of Managenent
Cel ebrati ng



